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Weekly Walkthrough Data (eleot) with updated National/International trends

_________________________________________________________________________________________
Expected Lexile Levels (Students who are in the two “Not On Track” categories are not meeting the college and career readiness targets for
their grade level and are not expected to reach the 1300L level by the end of high school without significant intervention and acceleration. Students in
the two “On Track” categories are meeting grade-level targets and can be expected to read at or above 1300L by the time they graduate if they
continue to achieve expected or greater growth every year.)

Guiding Questions:
What is the Lexile score for each student?

Are they ‘On Track’ to be college, career, and
life ready?

How are students engaged in relevant and
personalized reading in all subjects/courses?
Reading must be a school and district-wide
focus.

“One in four secondary students are unable to read
and understand textbook content, according to the
Alliance for Excellent Education”



An Interesting Thought

This is one is a powerful quote. It should make
everyone pause and think about what are we doing in
life - if we are doing small things are they meaningful?
If they are big contributions are they meaningful?

We often think that we have to do great things in life
and those great things are always big. Whether that is
earning a degree, starting a successful small business,
inventing a new gadget for life, we have this belief we
must do great things or our life is unfulfilled or
meaningless.

Life, however, is a series of small steps, rarely big
steps. We should focus on the small things in life as
those are typically the most important. Each day, we
must focus on giving life everything we have to offer,
nothing more or less.

We each have talents that are unique and needed. Our
job is to find ways to connect our talents with life
whether at home or at work - we have something that
we contribute that will be meaningful. At the end of the
day, small things lead to big things. Though our
contributions may measure to be small, they can be
powerful and great.

Social Media Picture of the Week

E.P. Ward Elementary School

  

Kindergarten students at E.P. Ward Elementary are
learning and growing each day. They are starting small
but will have a huge impact on life. Step-by-Step.

Weekly Growth Progress Highlight

District-wide 3rd & 6th Grade Students

3rd Grade
E.P. Ward Avg. Lexile 260L, Growth +5
Ewing Avg. Lexile 159L, Growth +2
Flemingbsurg Avg. 206L, Growth +13
Hillsboro Avg. NA, Growth +5



6th Grade
E.P. Ward Avg. Lexile 898L, Growth +59*
Ewing Avg. Lexile 686L, Growth +10*
Flemingsburg Avg. Lexile 689L, Groth +3*
Hillsboro Avg. Lexile 787L, Growth +1*

*Growth since the start of school (August 11th)

How can I use Achieve3000 to improve reading
growth?

1. Achieve3000 delivers the same news articles to all
students in the class, rewritten to each student’s
reading Lexile level. This enables students to stay in
their personal proximal zones of development while
reading but preserves the teacher’s ability to integrate
the content of the news articles into whole-class
assignments and activities.

2. Change up how you are using Achieve3000. Project
articles on the Smartboard at the class average Lexile
level to work on together - as a class. Other times,
divide students up into groups based on Lexile levels
and each group works on a different version of the
same article. Another change-up, each student works
individually on articles. Lastly, the class can work on
an article written at the grade level they will see later
on KPREP or the ACT.

3. Heavy integration of the reading into collective class
activities in all subjects/contents. Place an emphasis
on students tracking their own Lexile level reading
growth.

4. Use Newsela (free), as a supplemental to
Achieve3000. Newsela provides up-to-date articles
that help to keep students interested - all aligned to
appropriate Lexile levels.

5. Pump up your students so that they are willing to
stretch their reading abilities. No matter where the
students’ Lexile levels are - continue to encourage
your students to keep reading and stretching their
reading abilities. When they stumble or reach an
obstacle be their cheerleader - they need to keep
reading.

BPIs - Graduate Profile

Indicator: Growth and Achievement
Demonstrate continuous improvement toward College,
Career, and Life Readiness (CCLR)

Guiding Questions:
● How are students tracking and recording their

progress?
● How did students develop academic goals for

the year?
● How are grade-level appropriate goals, for

reading, math, and writing explained to
students in meaningful and personalized ways?

● How are health and well-being communicated
to students in terms of college/career/life
readiness?

● What physical activities can I provide students
that will meet the daily minimum of 60 minutes?

● How are daily health, fitness, and nutrition
encouraged, tracked, and discussed?

● How are students demonstrating self-discipline
as they measure their progress in goal setting?

● How are classroom assessments authentic,
performance-based, and aligned to content
standards (and level of rigor)?

● How are classroom assessments aligned to
College, Career, and Life Readiness?

○ How are students demonstrating
technology proficiency - based on the
KY Technology Standards - through the
course?

Growth and Achievement Guiding Questions, as
outlined by the BPIs, can be found on Page 8 of
the 2021-2022 BPI Framework (Click Here)

https://www.fleming.kyschools.us/userfiles/406/my%20files/bpi%20framework%202021-2022%20(1).pdf?id=16907


SchoolsPLP Reminders

Weekly SchoolsPLP Data: 27,784 activities
completed last week with 91% mastery on
the first attempt.

405,547 active minutes
* In-person/Virtual data

The district continues to experience an increase in the
number of students and staff who are being
quarantined either due to positive cases or exposure.
Over the past two weeks, SchoolsPLP usage has
tripled in many cases. We expect the next several
weeks, as COVID-19 continues to spike, the usage of
SchoolsPLP will continue to increase.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

District Focus: Rigor

Ways to Raise Rigor: Give Appropriate Support
and Guidance

A third way to enhance rigor is to provide the
necessary support and scaffolding needed in order for
our students to do more challenging work. Students
must receive grade-level appropriate work, while also
learning opportunities that will stretch their learning. If
you want to raise expectations you must also provide
the accompanying support to help your students meet
those expectations or you are setting them up to fail.
Below are a few suggested ways to do this:

1. Scaffolding During Reading Activities - Reading
is used in almost every classroom and often
provides an obstacle for students who struggle
with reading skills. This section is not about
teaching students how to read, but rather
provides three strategies to guide students
through their reading.

2. Modeling - There are several ways to provide a
model to help your students. You can make
your thinking explicit by doing a ‘think-aloud’
when, for example, you talk through what you
think when reading a textbook (about the
headings, the glossary, etc.) You can also post
a written set of procedures on the wall as a
model - such as “What to Do When You Don’t
Know A Vocabulary Word’ - that shows what
strong readers do when they don’t know a new
word.

3. Providing Clear Expectations - Students often
don’t know what quality work looks like. This is
especially the case when we go beyond asking
them to recite facts and require that they use

http://www.fleming.kyschools.us


higher-order thinking skills - such as describing
the causes of an event, persuading a reader, or
explaining the results of a science experiment.
It is important to provide students with a clear
checklist of your guidelines, sample pieces of
student work that meet and don’t meet those
guidelines, and opportunities for students to
determine whether those samples meet the
guidelines.

4. Chunking Big Tasks - To help students tackle
larger tasks, break the work into more chunks
and provide additional instruction at each step
of the way.

5. Presenting Multiple Opportunities to Learn -
Not all students learn the material the first time
around. As teachers, it is our responsibility to
provide them with additional opportunities to
ensure that they learn. This may mean meeting
with a struggling student to expose him/her to
the questions or content before class so they
can better be prepared. Or it may mean
requiring students (rather than offering), to
meet with you (the teacher) for additional
assistance.

Quadrant D Strategies

Quadrant D Strategies: The Role of the Teacher:
Teacher as a Leading Learner

● Function as a learning partner
● Lead learning activities and tasks
● Deal with learning obstacles
● Attend to student diversity
● Remain vigilant and available
● Provide effective feedback
● Use assessment information to improve

learning

Engagement

Q4: In the last seven days, employees have
received recognition or praise for doing good
work.

Recognition and praise are important in life and at
work given that people are attracted to that which is
recognized and people do more of what they are
recognized for.  According to Gallup’s research,
managers who excelled in this question use forms of
recognition that are specific, predictable, frequent, and
instantaneous. They are known to promote a
recognition-rich environment with praise coming from
every direction and know-how their people like to be
recognized.

Gallup through their research found managers, who,
through one-on-one discussions, have learned from
their direct reports how they prefer to be motivated.
Best practice managers make recognition and praise a
key aspect of their daily roles, reacting to positive
efforts and setting an example of sincere and
meaningful encouragement. Recognition and praise
continue to be an area that educational leaders



struggle with. Educational leaders are so focused on
budgets and test scores, we forget that praise and
recognition are critical to the success of the
organization. In fact, employee engagement, including
employee recognition, impacts the bottom-line from
turnover rates, absenteeism, to student performance.

Gallup suggests that educational leaders must:
● Acknowledge employees’ efforts in

performance reviews
● Tell employees thank you for a job well done
● Applaud the efforts of their employees, even

when those efforts are not successful.
● Always strive to do what is right for employees.
● Recognize employees regularly
● Know how employees like to be recognized
● Catch people doing things right.

Everyone wants to receive praise and positive
feedback for the work they do. Receiving recognition
or praise meets the need of helping employees to see
their value. Too many leaders believe and have the
mindset that a “paycheck” is the only recognition
employees need. This type of thinking is outdated and
cripples’ organizations. In fact, great managers know
they can never give too much praise and recognition.
Leaders that make employee recognition and praise a
priority will out-compete other organizations given that
this question aligns perfectly with employees knowing
what is expected of them, have the tools they need to
be successful and are being provided the opportunity
to do what they do best every day.

Employees who do not feel adequately recognized are
twice as likely as those who do feel adequately
recognized to say they’ll quit in the next year. Surveys
show that 3 in 10 U.S. employees strongly agree that
in the last seven days they have received recognition
or praise for doing good work. By moving the ratio to 6
in 10 employees, organizations could realize a 24%
improvement in quality, a 27% reduction in
absenteeism, and a 10% reduction in shrinkage.

You may be asking what the best leaders do when it
comes to employee recognition. Managers can follow
general guidelines for providing recognition and praise,
but great managers realize the best recognition is
highly individualized. These managers, learn how

employees like to be recognized. They praise
employees for doing good work and achieving their
goals while emphasizing why the recognized act was
important. Lastly, along with leaders, they promote a
recognition-rich environment with praise coming from
multiple sources at multiple times. Gallup found that
employees report that the most meaningful recognition
comes from their managers, followed by recognition
from a leader or CEO, their manager’s manager,
customer, and peers. Likewise, below are some steps
that managers can take to create a recognition-rich
culture in their organizations:

● Discuss the concept of recognition. Establish
what it would take for employees to feel
recognized and respected for their roles.

● Have the manager meet individually with team
members to determine how they like to be
recognized (so that the recognition feels more
genuine and personal). For larger groups,
consider other ways for team members to
make their preferences known.

● Remind team members that recognition can
also come from co-workers.

● Create a recognition board for co-workers to
post comments.

● Provide for a greater amount of on-the-spot
recognition.

● Set clear standards for performance so people
aren’t unduly criticized. At the same time,
commit (as a team) to holding people
accountable to those standards so they carry
some weight in the unit/department.

● Encourage peer-to-peer feedback to help guide
performance (so the feedback - good or bad -
isn’t always coming from leaders or managers.
Provide tips and guidelines to team members
to ensure that all feedback given is respectful
and constructive.

● Highlight best practices (or other positive
feedback received by employees) in staff
meetings.

Too many leaders question how often people should
be praised, but a good rule of thumb is about once a
week. To some, this may seem excessive, but the best
managers know that timely and appropriate praise and
recognition that rewards the individual’s actions or
behaviors will encourage the employee to repeat



actions or behaviors again and again. These same
managers know that if you want to improve the
performance of others, applaud them by letting them
know how good they are.  More importantly, long term,
recognition when it is authentic, meaningful and
motivating leads to a stronger commitment to the
organization’s mission and purpose

ACCREDITATION 5-YR RENEWAL

Questions that ELEOT is designed to answer:
1. Are students immersed in positive learning

experiences?
2. Are they connecting content to real-life

situations?
3. How do they react to classroom rules and

expectations?
4. Are students willing to take risks with learning?
5. Are students engaged in personalized learning

opportunities?

Outdoor Learning & Well-being

The Importance of Learning Outdoors

For students to be life-long learners, it is important that
they do not see the classroom as the only place in
which learning takes place. Just taking the time to
notice what is around them and seeing everyday
objects, such as trees and pathways, as stimuli for

learning broadens the student’s horizons and boosts
their imagination.

The “health benefits” from the 1960s have since
received an abundance of research linking time spent
outdoors to an increase in motivation for learning,
well-being, and a reduction in stress.

Outdoor learning does not necessarily imply that the
learning is about or for the environment, but rather
using outdoor space as a context and stimulus for a
curriculum-based approach. It is more about asking
what we can learn in the places we go and how this
creates authentic and practical connections to what we
learn inside, which is must be a feature in today’s
classrooms.

Encourage students to learn while moving. Our
students, many of them who are returning to school for
the first time in almost two years, need daily physical
activity. There is nothing that says English, math,
reading, science, social studies, CTE courses, or
visual or performing arts, can’t include physical activity.
As students engage in physical activity - their
engagement, attendance, self-esteem, and
achievement all improve - dramatically. There is also
nothing that says, teachers and staff, can’t also
engage in physical activity - while also teaching!

COVID-19

We are currently reviewing SB1 to make sure that
we understand the impact. SB1 does provide the
district a lot of flexibility to operating schools for
the remainder of the school year.

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering



breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

Weekly Calendar

● MAP Window
(September 1st - September 30th)

● Monday, September 20, 2021
Trauma-Informed Meeting at 9:00 am

● Monday, September 20, 2021
Academic Leadership Meeting at 10:00 am

● Tuesday, September 21, 2021
Principal/District Admin Meeting at 9:00 am

● Tuesday, September 21, 2021
Monthly Board Meeting at 6:30 pm


